KEY BENEFITS OF USING THE CELEMETRIX
ASSET MANAGEMENT PROGRAM:
•

Improved internal efficiencies, allowing Toshiba
to focus on critical, core activities

•

Guaranteed adherence to strict industry
regulations, ensuring compliance targets are
met 100% of the time

•

Ability to service an extensive range of
equipment in a seamless and		
convenient manner

•

24/7 access to sophisticated web based
portal: ensuring invaluable information is
readly available

•

Working alongside a professional, attentive and
responsive customer service team
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BACKGROUND
In recent times, there has been a noticeable shift in the
medical equipment services industry. Now more than
ever before, the industry landscape has become more
competitive and even more demanding. With ongoing
technological advancements, there has become an
expectation from companies for suppliers to become more
customer-centric. With increasing competition, clients
expect more and companies are having to become more
flexible and provide greater choice.
Toshiba Medical Systems ANZ Pty Limited (Toshiba) has
pioneered the development of diagnostic imaging solutions
for the global medical community for over 100 years and
has long moved in this direction to tailor their service
offerings. Their ongoing dedication to deliver leadingedge medical innovation and superior service has enabled
them to provide industry-leading product solutions whilst
delivering premium care.
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Within Australia and New Zealand, Toshiba has offices in
both regional and key metropolitan locations. They are
primarily involved in the sales and service of medical
diagnostic imaging solutions for CT, Angio, X-ray, MRI,
Ultrasound and HII. Their primary concern is delivering a
superior level of service with a key focus on safety, reliability
and affordability – tailored specifically to what their
customers really need.
Customers demand premium service and perceived value is
a bar that continually rises. Toshiba is constantly developing
more innovative service solutions and offerings for their
customers, whilst adhering to the limitations faced by
operating in a tightly regulated environment. They have
become very proactive in both anticipating and listening to
customer needs, and providing a solution that best meets
and often exceeds their expectations.
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CHALLENGE

In 2014, Toshiba engaged the services of Celemetrix to
manage their test and measurement fleet. Effectively
managing key resources, time and costs whilst concurrently
conforming to the standards of ISO9001 and ISO9002 was
proving to be a growing challenge. Managing the sheer
numbers of assets covering every modality – from wrenches
to Dosimeters was an intense task in itself, with the added
requirement of strict industry regulations and mandatory
compliance. Maintaining these assets across all branches
in every region throughout Australia and New Zealand was
a monumental task with record keeping synchronisation,
transportation and contingency plans in place should a
system become faulty.
Andrew Lowe, National Service Specialist for Toshiba
explains, “this is an area that requires a huge amount
of supervisory resources, so having a third party like
Celemetrix to manage all of this for us allows us to
concentrate on what we are best at; which is providing a
premium service to our customers. It’s something that is
really beneficial to have in place.” For Andrew, effectively
managing the maintenance and calibration of all of their
assets internally would be “an extensive exercise and a
real pain point in regard to managing and supervising asset
calibration”.

Toshiba outsource Celemetrix to provide the majority
of their test equipment asset management services. As
Andrew states, “having reviewed competitor companies

who provide the same type of business offering as
Celemetrix, or claim to provide the same level of
service, Celemetrix was the only one who provided a
comprehensive service and a one-stop-shop for all of
Toshiba's needs.”

Toshiba’s selection criteria for appointing a third party
Asset Management company was extensive given the
level of industry regulation they face. They had to locate a
third party that had NATA accreditation to satisfy ISO9001
and ISO9002, kept an audit history, an easy reference to
this history and also to the calibration results of every
single device. Toshiba soon discovered that Celemetrix
effectively covered all of their needs. In Andrew’s opinion,
“Celemetrix was the best choice to handle the wide breadth
of equipment.”

"the overall program / contract is excellent.
It is structured well; from the people, to the
website, to the actual actions. It’s a huge
relief and it performs well!”
OUTCOME

Since appointing Celemetrix to manage Toshiba’s asset
management services, the impact has been profound. The
way Andrew sees it, “traditionally engineers don’t like to
part with their equipment and if they do, they want it to be
as convenient for them as possible. With the freighting and
collection service that Celemetrix provides, it just makes
it easy for the engineers to calibrate their equipment. So
the 'no fuss' asset management contract that we have with
Celemetrix has been ideal, and the benefit to us is that we
don’t have to spend time on administration.”
Celemetrix's sophisticated web based portal has also been
extremely beneficial to Toshiba with all of the information
considered ‘invaluable’. Being able to tailor how they view
their data has been extremely useful too. The portal not
only details key information in a spreadsheet, but also
visually presents it in a pie chart that advises where they
are tracking at any one point in time. Andrew has been
extremely impressed by the level of support he receives
from the team at Celemetrix. “There was a modification that
I requested to be included on the web portal and this was
quickly added in to our spreadsheet.”
Toshiba also worked with Celemetrix on the purchase of
new test and measurement equipment to ensure the asset
addition loop was streamlined and complete. Andrew says
they purchase their equipment from Celemetrix so that “we
don’t have to shop around and it instantly gets recorded
onto the register. It is not just calibration services that we
use.” Andrew also finds the Celemetrix invoicing process

to be of value to them at Toshiba. He finds the consistency,
the layout and the detail of the invoicing to be beneficial in
providing them with the ability to review and apportion their
costs in regard to calibration.
Overall, the team at Toshiba share a very high opinion of
their experience in dealing with Celemetrix. Andrew agrees,
“all of the Celemetrix staff are technically competent,
they respond quickly and they are a friendly group to deal
with. They are very professional and at the same time
very targeted to you as an individual. Toshiba are satisfied
with the convenience that the program provides and we
are satisfied with the asset contract.” In fact, Toshiba are
currently waiting to finalise the introduction of the next set
of equipment into the contract, thus further increasing the
number of devices to be managed by Celemetrix.
Overall, the outstanding service that Celemetrix provides
has without doubt achieved Toshiba's short and long term
needs. Having commenced the contract with a two year
tenure, Toshiba plan to extend this based on the value,
deliverables and the strong professional relationship forged
with Celemetrix. As Andrew states, “the overall program /
contract is excellent. It is structured well; from the people,
to the website, to their actual actions. It’s a huge relief and it
performs well!”
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